ACTION ITEMS FOR SECOND REVIEW AT THE JANUARY COMMISSION MEETING:
· Job description for “Chief of Staff” – to be developed by Director O’Brien.
See 612:1-3-2.1 and 612:1-3-8.1
· Dollar amount signature authority approval. Should include clause “after approval” and “for previously budgeted approved items”.   ( Per Commissioner White, “There is no way to defend a signature approval without it being approved from budgeted projects.  This should be in place and approved.”)
Added: "With regard to signature authority on contracts, all expenditures must be consistent with DRS's budget categories as approved by the Commission."   For the Chief of Staff:  contracts between $100,000 and $250,000, added: "on a case by case basis and upon written authority of the Director."
· Number of sections being revoked.  How are the duties covered with these policies being revoked.
All duties being revoked are covered by the "Code of Federal Regulations" 361 etc.
· Make sure references can be easily found ie: Career Planning Center Services and Convalescent Care.
All references will be included as links to training material, procedures and found in the Instructions to Staff.
· Statement of page 14 of December Commission Packet – needs to be made clear.
Statement has been changed.
· Section 10-7-01 refers to blind individuals should be deaf individuals
This is word for word out of the Code of Federal Regulations (361.49(a)(3))
· Section 10-7-109 #2 Condition stable or slowly progressive (wording not clear).
If Low Vision is stable, that means it is not getting better or worse

If Low Vision is slowly progressive, that means it is slowly getting worse.
· Section 10-7-150  questionable GPA.
Section 2 of this policy is further explained by sections 3, 4 and 5.

