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ISSUE:  In Chapter 1 and 20, the agency no longer has a Deputy Director and is not likely to ever have one again.  Those duties have been assigned to the Chief of Staff.  Also, the agency is creating a new division to manage our budget and finances.  The new division is the Financial Services Division.  The changes to Chapter 3 are necessary due to the Merit rule change regarding the Optional Program for Hiring Applicants with Disabilities; the OPM on-line Applicant System; and the AG's recommendation that agencies not use the Fair Employment Practices Act applicant list.  Also, the changes are necessary in order to appoint a different person as liaison to the Office of Administrative Rules; changing Deputy Director to Chief of Staff; and moving compliance reviews out of the Vocational Rehabilitation division and back into the Management Services division.  In Chapter 5, the agency is creating a new division which will control the budgeting and financial services of the agency.  Changes to Chapter 10 align policy with state law changing the authority order limit on purchasing; permits the agency to provide services to a larger group of low-income individuals; gives the professional counselor the power to make the decisions and be responsible for their decisions; clarifies that PELL and other federal/state student aid is applied as first dollar to the cost of college, university, vocational and trade school expenses before VR funds are used for this purpose; and aligns policy more closely with federal rules under the Rehabilitation Act, to improve clarity and remove extraneous language.  
BACKGROUND:   Our policies are being changed to reflect the current changes to the agency.  We no longer have a Deputy Director and the agency has created a new division title Financial Services.  A change in the Merit Rules resulted in necessary changes to Chapter 3.  The agency has begun the process of reducing a large policy manual into one that will empower counselors to make decisions more in tune with the individual client.
STAFF RECOMMENDATION:
Adopt:

612:1-3-2.  The Director of Rehabilitation Services  [AMENDED]

612:1-3-2.1.  The Deputy Director of Rehabilitation Services  [AMENDED]

612:1-3-3.  The Division Administrators/School Superintendents  [AMENDED]

612:1-3-8.1.  Executive officers  [AMENDED]

612:1-3-10.  Final signature authority  [AMENDED]

612:1-5-4.2.  Financial Services Division (FSD)  [NEW]

612:1-17-1.  Access to DRS records  [AMENDED]

612:3-1-3.  Functions of the division  [AMENDED]

612:3-3-20.  Department of Rehabilitation Services recruitment and selection plan  [AMENDED]

612:3-5-12.  Policy Development  [AMENDED]

612:3-5-13.  Drafting of new or revised policy  [AMENDED]

612:3-5-30.  Vocational Rehabilitation and Visual Services compliance reviews  [NEW]

612:5-1-1.  Purpose for Financial Policy  [NEW]

612:5-1-2.  Mission of the Financial Services Division  [NEW]

612:10-1-7.  Purchase of services and goods for individuals with disabilities  [AMENDED]

612:10-1-10.  CARF – Vendors  [NEW]

612:10-3-5.  Basic living requirements  [AMENDED]

612:10-7-1.  Overview of Vocational Rehabilitation and Visual Services  [AMENDED]

612:10-7-2.  Field Office responsibilities  [AMENDED]

612:10-7-3.  Client responsibilities  [AMENDED]

612:10-7-6.  Assessment for determining eligibility  [AMENDED]

612:10-7-27.  Career planning center services  [REVOKED]

612:10-7-28.  Vocational evaluation referrals  [REVOKED]

612:10-7-29.  Vocational evaluation referral process  [REVOKED]

612:10-7-30.  Supportive services at career planning centers  [REVOKED]

612:10-7-32.  Production standards  [REVOKED]

612:10-7-33.  Supervisory caseload reviews  [REVOKED]

612:10-7-33.1.  Quality Assurance caseload reviews  [REVOKED]

612:10-7-47.  Application Status  [AMENDED]

612:10-7-49.  Closed – Not Accepted for Services  [AMENDED]

612:10-7-62.  Post-Employment services  [AMENDED]

612:10-7-87.  Actions requiring supervisor's approval  [AMENDED]

612:10-7-88.  Actions requiring field coordinator's approval  [REVOKED]

612:10-7-98.  General guidelines for physical and mental restoration services  [AMENDED]

612:10-7-101.  Convalescent care  [REVOKED]

612:10-7-102.  Dental services  [AMENDED]

612:10-7-103.  Dialysis or treatment of end-stage renal disease  [AMENDED]

612:10-7-104.  Drugs and supplies  [AMENDED]

612:10-7-105.  Hearing aids  [AMENDED]

612:10-7-106.  Hospitalization  [AMENDED]

612:10-7-109.  Low vision services  [AMENDED]

612:10-7-111.  Medical services for individuals under age 21  [REVOKED]

612:10-7-112.  Nursing services  [AMENDED]

612:10-7-117.  Psychiatric and psychological treatment  [AMENDED]

612:10-7-130.  Maintenance.  [AMENDED]

612:10-7-131.  Transportation  [AMENDED]

612:10-7-142.  General guidelines for training services  [AMENDED]

612:10-7-143.  Coordination of training with other services  [REVOKED]

612:10-7-145.  Counseling activities during training program  [AMENDED]

612:10-7-147.  Special scholarships and training facilities  [REVOKED]

612:10-7-150.  Continued eligibility for college or university training  [AMENDED]

612:10-7-151.  Duration of college and university training  [AMENDED]

612:10-7-152.  Payment of tuition and fees at colleges and universities  [AMENDED]

612:10-7-153.  Textbook allowance for college and university students  [AMENDED]

612:10-7-154.  Allowance for durable training supplies for college and university students  [REVOKED]

612:10-7-157.  Out-of-state training  [AMENDED]

612:10-7-159.  Privately owned business and trade schools  [AMENDED]

612:10-7-161.  Public vocational schools  [AMENDED]

612:10-7-162.  Supplies and training tools for business, vocational and trade schools  [AMENDED]

612:10-7-163.  On-the-job training  [AMENDED]

612:10-7-164.  Personal and work adjustment training  [AMENDED]

612:10-7-168.  Duties of home counselor  [REVOKED]

612:10-7-169.  Duties of counselors who supervise clients in training facilities  [REVOKED]

612:10-7-220.  Vehicle modification services  [AMENDED]

612:10-7-230.  Self-employment programs  [AMENDED]

612:10-7-230.1.  Definitions  [REVOKED]

612:10-7-230.2.  Self-Employment Guidelines  [AMENDED]

612:10-7-230.3.  Self-Employment/Business Plans  [AMENDED]

612:10-7-230.4.  Agency financial contribution to self-employment/purchasing  [AMENDED]

612:10-7-230.5.  DRS Monitoring  [AMENDED]

612:20-2-11.  Admonishment  [AMENDED]

612:20-2-14.  Immediate suspension of a teacher  [AMENDED]

612:20-2-16.  Administrators; suspension  [AMENDED]

612:20-2-17.  Full-time administrators; Appeal of dismissal or nonreemployment  [AMENDED]

DRS:3-3-29.  Trial work period (classified service)  [AMENDED]

DRS:3-3-73.  Responsibilities  [AMENDED]

DRS:3-3-99.  Grievance resolution process  [AMENDED]

DRS:3-7-1.  Purpose of the Budget and Finance Unit  [REVOKED]

DRS:3-7-2.  Mission of the budget and Finance Unit  [REVOKED]

DRS:3-7-3.  Organization of the budget and Finance Unit  [REVOKED]

DRS:3-7-13.  Federal accounting  [REVOKED]

DRS:3-7-14.  Cost allocation  [REVOKED]

DRS:3-7-15.  Agency contract encumbrances  [REVOKED]

DRS:3-7-16.  Audit of financial records  [REVOKED]

DRS:3-7-26.  Funds and accounts  [REVOKED]

DRS:3-7-27.  Appropriations  [REVOKED]

DRS:3-7-28.  Agency budget  [REVOKED]

DRS:3-7-29,  Budget control and management  [REVOKED]

DRS:3-7-30.  Financial reporting  [REVOKED]

DRS:3-7-40.  Scope  [REVOKED]

 DRS:3-7-41.  Authorized signatures  [REVOKED]

DRS:3-7-42.  Collecting funds  [REVOKED]

DRS:3-7-43.  700 fund accounts  [REVOKED]

DRS:3-7-44.  Investments  [REVOKED]

DRS:3-7-45.  Authorization and disbursement of payments  [REVOKED]

DRS:3-7-46.  Claims processing  [REVOKED]

DRS:3-7-47.  Warrant control  [REVOKED]

DRS:3-7-48.  Cashbook  [REVOKED]

DRS:3-7-49.  Comprehensive Annual Financial Report (CAFR)  [REVOKED]

DRS:3-7-50.  Miscellaneous income tax information (Form 1099s)  [REVOKED]

DRS:3-7-51.  Maintenance and retention of records  [REVOKED]

DRS:5-3-1.  Chapter 100 – Financial Services Regulatory Structures  [NEW]  

DRS:5-5-1.  Chapter 200 – Financial Services Agency Encumbrances  [NEW]
DRS:5-7-1.  Chapter 300 – Financial Services Agency Expenditures  [NEW]
DRS:5-9-1.  Chapter 400 - Financial Services Agency Budget Activity  [NEW]
DRS:5-11-1.  Chapter 500 – Financial Services Agency Special Accounts  [NEW]

DRS:5-13-1.  Chapter 600 – Financial Services Miscellaneous  [NEW]
BUDGET IMPACT:
612:10-3-5.  The adjustment to the basic living requirement will have a non-material impact regarding the client service budget and will remove a barrier to employment.  The change would increase the threshold of income an individual could receive before they would be required to provide financial participation in the service plan.  The intent is to provide an incentive for a group of individuals that might not otherwise be fiscally inclined or able to pursue an employment outcome.
612:10-7-131.  Over the last three years the agency has worked to define an appropriate level regarding client reimbursement for travel.  The appropriate level involves balancing fiscal amounts combined with staff effort to achieve efficient and reasonable service delivery.  The amount of 50% of the adopted IRS rate allows for a well balanced rate that remains fiscally responsible in conjunction with the vehicle repair restrictions already adopted.  While an increase in transportation may be seen compared to the current policy, when averaged over the last three years of policy changes, the impact is not expected to be material.
The remaining proposed policy sections should have no impact on the budget.
ATTACHMENTS/PACKET SUPPORT DOCUMENTS:
Proposed Permanent Policies for Adoption
612:1-3-2, 612:1-3-2.1, 612:1-3-3, 612:1-3-8.1, 612:1-3-10, 612:1-5-4.2, 612:1-17-1,

612:3-1-3, 612:3-3-20, 612:3-5-12, 612:3-5-13, 612:3-5-30, 612:5-1-1, 612:5-1-2,

612:10-1-7, 612:10-1-10, 612:10-3-5, 612:10-7-1, 612:10-7-2, 612:10-7-3, 612:10-7-6, 612:10-7-27, 612:10-7-28, 612:10-7-29, 612:10-7-30, 612:10-7-32, 612:10-7-33,
612:10-7-33.1, 612:10-7-47, 612:10-7-49, 612:10-7-62, 612:10-7-87, 612:10-7-88,
612:10-7-98, 612:10-7-101, 612:10-7-102, 612:10-7-103, 612:10-7-104, 612:10-7-105, 612:10-7-106, 612:10-7-109, 612:10-7-111, 612:10-7-112, 612:10-7-117, 612:10-7-130, 612:10-7-131, 612:10-7-142, 612:10-7-143, 612:10-7-145, 612:10-7-147,

612:10-7-150, 612:10-7-151, 612:10-7-152, 612:10-7-153, 612:10-7-154, 612:10-7-157, 612:10-7-159, 612:10-7-161, 612:10-7-162, 612:10-7-163, 612:10-7-164, 612:10-7-168, 612:10-7-169, 612:10-7-220, 612:10-7-230, 612:10-7-230.1, 612:10-7-230.2,

612:10-7-230.3, 612:10-7-230.4, 612:10-7-230.5, 612:20-2-11, 612:20-2-14, 612:20-2-16, 612:20-2-17, DRS:3-3-29, DRS:3-3-73, DRS:3-3-99, DRS:3-7-1, DRS:3-7-2, DRS:3-7-3, DRS:3-7-13, DRS:3-7-14, DRS:3-7-15, DRS:3-7-16, DRS:3-7-26, DRS:3-7-27,
DRS:3-7-28, DRS:3-7-29, DRS:3-7-30, DRS:3-7-40, DRS:3-7-41, DRS:3-7-42,

DRS:3-7-43, DRS:3-7-44, DRS:3-7-45, DRS:3-7-46, DRS:3-7-47, DRS:3-7-48,

DRS:3-7-49, DRS:3-7-50, DRS:3-7-51, DRS:5-3-1, DRS:5-5-1, DRS:5-7-1, DRS:5-9-1, DRS:5-11-1, DRS:5-13-1.
