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Policies:
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1.  Brief description of the need and statutory authority for policy changes:  Supervisory approval requirements are reduced and streamlines to place case decision-making closer to the counselor/client level for operational efficiency and to reduce service delays.  Required field coordinator approvals of service decisions are eliminated to place oversight at the supervisory level with most direct knowledge of cases.

2.  Brief summary of the content of the policy:  The policy lists required field coordinator approvals related to case services.

3.  Description of persons affected by the policy – who will the policy benefit?  Counselors, clients, supervisors and field management.

4.  Probable economic impact of the policy (from financial Services Division):  None.

5.  Probable cost to the agency:  None.

6.  Less costly methods:  Not applicable.
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